EJEMPLO

PROGRAMACION DE OBRA

EDIFICIO DE 20 PISOS

_ SANTIAGO PINTO
ADMINISTRACION DE PROYECTOS

ID ACTIVIDAD DURACION FECHA INICIO FECHA
TERMINO Dec | Jan |Feb|Mar [ Apr [May|Jun [Jul [Aug [Sep|Oct [Nov|Dec [Jan [Feb|Mar [ Apr
1 PLAN 20 PISOS 369 days Sat 01-01-05 Tue 07-03-06 @» <
2 EXCAVACIONES 24 days Sat 01-01-05 Fri 28-01-05 ¢y
3 EXCAVACION A MAQUINA 22 days Sat 01-01-05 Wed 26-01-05 :]
4 EXCAVACION A MANO 13 days Fri 14-01-05 Fri 28-01-05 D
5 OBRA GRUESA 202 days Sat 15-01-05 Wed 07-09-05 M
6 FUNDACIONES 17 days Sat 15-01-05 ~ Thu 03-02-05 O0)
7 EMPLANTILLADO 13 days Sat 15-01-05 Sat 29-01-05 D
8 ACERO FUND 13 days Mon 17-01-05 Mon 31-01-05 D
9 MOLDAJES 6 days Wed 26-01-05 Tue 01-02-05 D
10 HORMIGON FUNDACION 3 days Tue 01-02-05 Thu 03-02-05 H
11 SUBTERRANEOS 55 days Fri 04-02-05 Fri 08-04-05 H
12 SUBTE 4 22 days Fri 04-02-05 Tue 01-03-05 |
13 SUBTE 3 22 days Thu 17-02-05 Mon 14-03-05 [:]
14 SUBRE 2 22 days Wed 02-03-05 Sat 26-03-05 [:]
15 SUBTE 1 22 days Tue 15-03-05 Fri 08-04-05 [j
16 TORRE 132 days ~ Thu 07-04-05  Wed 07-09-05 (@ e
17 PISO 1 12 days Thu 07-04-05 Wed 20-04-05 @
18 PILARES Y MUROS 7 days Thu 07-04-05 Thu 14-04-05 @
19 FIERRO 5 days Thu 07-04-05 Tue 12-04-05 D
20 MOLDAJE 5 days Fri 08-04-05  Wed 13-04-05 [
Fri 27-05-05 HOJA#1




EJEMPLO

_ SANTIAGO PINTO
ADMINISTRACION DE PROYECTOS

PROGRAMACION DE OBRA

EDIFICIO DE 20 PISOS

ID ACTIVIDAD DURACION FECHA INICIO FECHA
TERMINO Dec | Jan [Feb|Mar [Apr [May|Jun [Jul [Aug[Sep|Oct [Nov|Dec [Jan [Feb|Mar [ Apr

21 HORMIGON 5 days Sat 09-04-05 Thu 14-04-05 D

22 LOSA 7days  Wed 13-04-05  Wed 20-04-05 O

23 MOLDAJE LOSA 5 days Wed 13-04-05 Mon 18-04-05 D

24 FIERRO 5 days Thu 14-04-05 Tue 19-04-05 [

25 HORMIGON 5 days Fri 15-04-05 Wed 20-04-05 D

26 PISO 2 12 days Sat 16-04-05 Fri 29-04-05 OO

27 PILARES Y MUROS 7 days Sat 16-04-05 Sat 23-04-05 l

28 LOSAS 7 days Fri 22-04-05 Fri 29-04-05 l

29 PISO 3 12 days Thu 21-04-05 Wed 04-05-05 .

30 PISO 4 12 days Thu 28-04-05  Wed 11-05-05 .

31 PISO 5 12 days Thu 05-05-05 Wed 18-05-05 .

32 PISO 5 12 days Thu 12-05-05  Wed 25-05-05 .

33 PISO 6 12 days Thu 19-05-05 Wed 01-06-05

34 PISO 7 12 days Thu 26-05-05 Wed 08-06-05

35 PISO 8 12 days Thu 02-06-05 Wed 15-06-05 .

36 PISO 9 12 days Thu 09-06-05  Wed 22-06-05 .

37 PISO 10 12 days Thu 16-06-05 Wed 29-06-05 .

38 PISO 11 12 days Thu 23-06-05  Wed 06-07-05 .

39 PISO 12 12 days Thu 30-06-05 Wed 13-07-05 .

40 PISO 13 12 days Thu 07-07-05  Wed 20-07-05 .
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EJEMPLO

SANTIAGO PINTO

ADMINISTRACION DE PROYECTOS

PROGRAMACION DE OBRA

EDIFICIO DE 20 PISOS

ID ACTIVIDAD DURACION FECHA INICIO FECHA
TERMINO Dec | Jan [Feb|Mar [Apr [May|Jun [Jul [Aug[Sep|Oct [Nov|Dec [Jan [Feb|Mar [ Apr

41 PISO 14 12 days Thu 14-07-05 Wed 27-07-05

42 PISO 15 12 days Thu 21-07-05  Wed 03-08-05 .

43 PISO 16 12 days Thu 28-07-05 Wed 10-08-05 .

44 PISO 17 12 days Thu 04-08-05  Wed 17-08-05 .

45 PISO 18 12 days Thu 11-08-05 Wed 24-08-05 .

46 PISO 19 12 days Thu 18-08-05 Wed 31-08-05 .

47 PISO 20 12 days Thu 25-08-05 Wed 07-09-05 .

48 TERMINACIONES 175 days Wed 04-05-05 Wed 23-11-05 (_@

49 DESCIMBRE LOSAS SUBTERRANEOS 10 days Wed 04-05-05 Sat 14-05-05 .

50 DESCIMBRE LOSAS PISO 1 10 days Tue 10-05-05 Fri 20-05-05 D

51 TERMINACIONES SUBTES 3 mons Mon 16-05-05 Sat 23-07-05 _

52 TERMINACIONES TORRE 8 mons Sat 21-05-05 Wed 23-11-05 [

53 INSTALACIONES 302 days Tue 15-03-05 Wed 01-03-06 O

54 SANITARIAS 14 mons Tue 15-03-05 Fri 03-02-06

55 ELECTRICIDAD 14 mons Sat 09-04-05 Wed 01-03-06

56 OBRAS EXTERIORES 89days ~ Thu24-11-05  Tue 07-03-06 (o4

57 JARDINES 55 days Thu 24-11-05 Thu 26-01-06 [:

58 OBRAS CIVILES 55 days Wed 07-12-05 Wed 08-02-06

59 ASEO GENERAL 40 days Fri 13-01-06 Tue 28-02-06 [:

60 ENTREGA 6 days  Wed 01-03-06 Tue 07-03-06 []
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